
Oct. 1 - Oct. 21 
Phase 1: Empathy/Sparks  
Share what matters, comment and be respectful, courageous 
leaders. We want your thoughts so that we can gain insights to 
our staff and students’ needs. 

Oct. 23- Oct. 28 
Phase 2: Define/How Might We (HMW)  
The Innovation Guiding Team will work to identify patterns, 
themes and synthesize the users’ points of view from Phase 1. 
How Might We... statements will be formed as a way to help 
staff prepare to explore a wide range of possibilities.

Oct. 29 - Nov. 18  
Phase 3: Pairwise 
Quickly vote on the HMW design challenges that inspire and 
engage you to take action! 

Nov. 19 - Dec. 9 
Phase 4: Ideation 
Submit your innovation and comment on others to support the 
idea(s) you value.

Jan. 17, Jan. 26, Jan. 31
Phase 5: Design
Engage in an exciting and fast-paced Human Centered Design 
Workshop, where you will foster your creativity and ideate on what 
matters to create change. Prototypes will be developed in these 
sessions and testing/implementation will take place.
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